DEPARTMENT OF THE NAVY
OFFICE OF THE CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON, D. C. 20350-2000
IN REPLY REFER TO

1500
Ser N789H4/2U652914
20 Dec 02

From: Chief of Naval Operations (N789H)

Subj: FINAL REPORT FOR THE SENIOR ENLISTED AVIATION MAINTENANCE
(SEAM) I/II COURSE HUMAN PERFORMANCE REQUIREMENTS REVIEW

(HPRR)
Ref: (a) CNO Washington DC 310050Z Oct 02
Encl: (1) HPRR Package

1. As directed by reference (a), subject HPRR convened on 18 November
through 22 November 2002 onboard NAS Oceana, VA., chaired by CNO
representative MGYSGT K. Gravatt (N789H4). Participants and issues are
listed in enclosure (1). Additionally, OPNAV (Aviation) Training Management
Systems (OATMS) database corrections were completed during this review.

2. Upon receipt of this letter, and within 30 days, commands assigned action
items will provide a Plan of Action and Milestones (POA&M) to CNO (N789H4)
with a copy to NETC (N7815).

3. An official electronic copy of the SEAM I/II Human Performance
Requirements Review (HPRR) can be downloaded from OPNAV Aviation Technical
Training website at http://www.avtechtra.navy.mil.

4. Request widest distribution to appropriate commands. OPNAV point of
contact is MGYSGT K. Gravatt, N789H4, and commercial (703) 604-7722, E-mail:

gravatt .kennethe@hqg.navy.mil.

T. L. MERRITT
Captain, U.S. Navy
Head, Aviation Technical Training

Section
Distribution
SNDL
A6 COMMANDANT OF THE MARINE CORPS (ASL-34A)

FA6 AIR STATION LANT (AIMD OCEANA, NAS KEFLAVIK (WPNS))

FJA10 MANPOWER ANALYSIS CENTER

FT1 EDUCATION AND TRAINING, CHIEF OF (NETC (N78, N7812, N7815))

FT12 AIR MAINTENANCE TRAINING GROUP (N2215, N5112)

FT13 AIR TECHNICAL TRAINING CENTER (CATT)

FT14 AIR MAINTENANCE TRAINING UNIT (OCEANA, JACKSONVILLE, NORTH ISLAND,
WHIDBEY ISLAND)

V12 COMBAT DEVELOPMENT COMMAND, MARINE CORPS (ATB (C4610))

24A1 AIR FORCE COMMANDER LANT (N422C5, N422F, N422F1, N422F2)

2472 AIR FORCE COMMANDER PAC (N422F, N422F1)

24J1 MARINE CORPS FORCES LANT (ALD-E)

29B1 AIRCRAFT CARRIER LANT (CV) (CVN) (USS DWIGHT D EISENHOWER (CVN-69)
AIMD, USS HARRY S TRUMAN (CVN 75) (AIMD)))




Subj: FINAL REPORT FOR THE SENIOR ENLISTED AVIATION MAINTENANCE
(SEAM) I/II COURSE HUMAN PERFORMANCE REQUIREMENTS REVIEW
(HPRR)

Distribution (cont’d)

SNDL

42B1 FUNCTIONAL WING COMMANDER (CPRFL (N721)

42CC2 HELICOPTER ANTI-SUBMARINE SQUADRON LIGHT PAC (HSL) (HSL-45)

42D2 FLEET AVIATION SPECIALIZED OPERATIONAL TRAINING GROUP PAC
(FASOTRAGRUPAC)

42DD1 CARRIER AIRBORNE EARLY WARNING SQUADRON LANT (VAW) (VAW-120, VAW-121,
VAW-124)

42E1 TYPE WING COMMANDER LANT (CSFWL (N43))

42E2 TYPE WING COMMANDER PAC (CHSWP)

42GG2 STRIKE FIGHTER SQUADRON AND DETACHMENTS PAC (VFA) (VFA-106)

42Q1 FLEET LOGISTICS SUPPORT SQUADRON LANT (VRC) (VRC-40)

42RR AIR FORCE RESERVE (CNAR N71, N712)

42U2 HELICOPTER COMBAT SUPPORT SQUADRON AND DETACHMENT PAC (HC) (HC-3, HC-5)

427  ELECTRONIC ATTACK SQUADRON (VAQ) VAQ-143

46B  AIRCRAFT WING (4™ MAW (ALD))

46M2 AVIATION LOGISTICS SQUADRON (MALS) (MALS-14, MALS-31)

46P2 HELICOPTER SQUADRON (HMH) (HMH-415)

Copy to:
CNO (N13)



SEAM I/II HPRR
18 - 22 November 2002
NAS Oceana, VA.

POLICY COMMITTEE

NAME RANK/RATE ORGANIZATION DSN
EMAIL

GRAVATT, K. (CHAIR) MGYSGT CNO (N789H4) 664-7722

' GRAVATT .KENNETH@HQ .NAVY .MIL

TURPIN, R. MAJ NETC (N7812) 922-9222
MAJ-ROBERT.TURPIN@CNET .NAVY.MIL

BURD, T. ATC CNAR (N712) 678-6457
BURDT@CNRF .NAVY .MIL

PASS, D. MGYSGT COMMARFORLANT ALD 836-1675
PASSDJ@MARFORLANT .USMC.MIL

ROSE, T. MGYSGT COMMARFORLANT ALD-E 836-1690
ROSETG@MARFORLANT . USMC.MIL

RAHATT, A. MSGT ATB (C4610) 278-6879
RAHATTAQTECOM.USMC.MIL

STUART, P. AFCM (AW) CNAL (N422F1) 564-3018
STUARTPJ@CNAL.NAVY . MIL

ARNOLD, A. ADC CNAL (N422F2) 564-3018
ARNOLDAL@CNAL.NAVY .MIL

ROBERTS, J. AFCM (AW) CNAP (N422F1) 735-5654
ROBERTS . JOHN@CNAP .NAVY .MIL

LYNCH, J. AFCM CNO (N13) 225-3780
N132D1A@BUPERS.NAVY.MIL

EVANS, A. CIV IsI (703) 813-8652

AEVANS2455@A0L . COM

ADVISORY COMMITTEE

STEWART, P. (CHAIR) AFCM NETC (N7815) 922-8909
AFCM-PAUL . STEWART@CNET . NAVY .MIL

KING, T. AVCM NAMTRAGRU (N2215) 922-9708 X249
AVCM-THOMAS . E . KING@CNET .NAVY .MIL

ROGERS, A. CcIvV NAMTRAGRU (N5112) 922-9600 X203
ALBERT.D.ROGERS@CNET.NAVY .MIL

APPLEQUIST, M. AECS CSFWL (N43) 433-9474
APPLEQUISTMA@CSFWL . NAVY .MIL

BRAKHAGE, S.E. MGYSGT 4™ MAW (ALD) 678-0667
BRAKHAGESE@MFR . USMC .MIL

JOBIN, K. AMCS (AW) NAVMAC 882-6232
KEVIN.JOBIN@NAVMAC.NAVY .MIL

FREER, B. AFCM (AW) CHSWP 735-4937
FREER .BARRY@CHSWP .NAVY .MIL

MASSEY, M. AVCM NATTC/CATT 922-7103

AVCM-MICHAEL.R.MASSEY@CNET .NAVY.MIL

SEAM WORKING GROUP

LEYDEN, J. (CHAIR) AVCM VAQ-143 822-6902
LEYDENJ@NASWI .NAVY.MIL

POWELL, O. AMCS AIMD OCEANA 433-5439
POWELLO@AIMDOC.NAVY .MIL

HENRY, D. MSGT HMH-465 267-4736
HENRYDG2@3MAW.USMC.MIL

COOPER, J. MSGT VFA-106 433-9723

COOPERJM@VFA106 .NAVY .MIL

1 Enclosure (1)



MCCOMSEY, D.
SMITH, A.
GRAHAM, J.
REESE, M.
REYNOLDS, T.
SCHNEIER, M.
PABLO, J.
ELLINGSON, D.
GROSS, T.
PEARCY, S.
DUVE, S.
WILSON, K.
DIGGS, T.
BEHRENDS, G.
HERRERA, P.
SHEETENHELM, M.

BURNS, D.

EVANS, J.
FLOWERS, R.
JOSKER, D.E.
LACY, L.L.
EMERSON, J.A.
BROWNELL, B.

GILLINGHAM, D.

AVCM
ADCS
AVCM
ATC
ADC
ADC
AFCM
ADCS
AEC
AEC
AMCS

ADC

ADCS

ADCS
AECS (AW)
MGYSGT
GYSGT
GYSGT
AVCM

AMC

CNAL (N422CS) 564-2039
MCCOMSEYDC@CNAL .NAVY .MIL
USS ENTERPRISE

SMITHA@ENTERPRISE.NAVY.MIL

USS ENTERPRISE (757) 396-7237
GRAHAMJ@ENTERPRISE.NAVY.MIL

USS TRUMAN 443-7885
REESEMA@TRUMAN . NAVY .MIL

NAMTRAU NORIS 735-6206
ADC-TERRY.REYNOLDS@CNET .NAVY.MIL
NAMTRA NASO 433-3143
ADC-MARK.R.SCHNEIER@CNET.NAVY.MIL
HC-5 (671) 366-4029
N402A@HCS5 .NAVY .MIL
COMPATRECONFORLANT 836-7920
ELLINGSONDH@HQ .SUBLANT .NAVY.MIL
NAMTRAU JAX 942-5010
AEC-THOMASGROSS@CNET .NAVY .MIL
NAMTRAU WHIDBEY 820-1206
AEC-SHAWN.M.PEARCY@CNET.NAVY.MIL
HSL-48 960-6808
DUVESF@HSL48 .NAVY.MIL

VRC-40 565-6656
WILSONKJ@VRC40 .NAVY.MIL

HSL-45 735-9492
DIGGS.TROY@HSL45 .NAVY.MIL

HC-3 735-8204
BEHRENDS . GREGORY@HC3 .NAVY.MIL
MALS-31/MAG-31 335-7115
HERRERAPP@2MAWBFT .USMC.MIL
VAW-124 564-3410
SHEETENHELMMA@VAW124 .NAVY .MIL
VAW-120 564-1289

BURNSDH@VAW120 .NAVY.MIL

VAW-121 564-5948
EVANSJT@VAW121 .NAVY.MIL
FASOTRAGRUPAC 735-9148
FLOWERS .RODNEY@FASO .NAVY .MIL
MALS-14/MAG-14 582-2265
JOSKERDE@2MAWCP .USMC .MIL
MALS-14/MAG-14 582-6342
LACYLC@2MAWCP .USMC.MIL
MALS-14/MAG-14 582-3166
EMERSONJA@2ZMAWCP . USMC.MIL

NAS KEFLAVIK 450-4066
BRIAN.BROWNELL@NASKEF .NAVY .MIL
NAMTRA NASO 433-3279

AMC-DIANE.G.GILLINGHAM@CNET .NAVY.MIL

2 Enclosure

(757) 396-7237
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SEAM I/II MINI POA&M
ACTION CIN ACTION COMMAND ACTION ITEM NUMBER ECD
C-600-3210 NETC SEAM.02PHPRR.8800.01 04/01/2003
C-600-3210 NETC SEAM.02HPRR.8800.005 04/01/2003
C-600-3210 NETC SEAM.02HPRR.8800.007 04/01/2003
C-600-3210 NETC SEAM.02HPRR.8800.008 04/01/2003
C-600-3210 NETC SEAM.02HPRR.8800.009 04/01/2003
C-600-3210 NETC SEAM.02HPRR.8800.015 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.06 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.07 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.08 04/01/2003
C-600-3210 NETC SEAM. 02PHPRR.8800.09 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.10 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.12 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.13 04/01/2003
C-600-3210 NETC SEAM.O2PHPRR.8800.14 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.15 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.16 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.21 04/01/2003
C-600-3210 NETC SEAM.O02PHPRR.8800.27 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.43 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.45 04/01/2003
C-600-3210 NETC SEAM.02PHPRR.8800.53 04/01/2003
D-600-8800 BUPERS SEAM.02HPRR.8800.006 12/31/2002
D-600-8800 CNO SEAM.02HPRR.8800.013 12/31/2002
D-600-8800 CNO SEAM.02PHPRR.8800.04 12/31/2002
D-600-8800 CNO SEAM.02HPRR.8800.014 01/31/2003
D-600-8800 CNO SEAM.02HPRR.8800.001 03/01/2003
D-600-8800 CNO SEAM.02HPRR.8800.002 03/01/2003
D-600-8800 CNO SEAM.02HPRR.8800.003 03/01/2003
3 Enclosure (1)




SEAM I/II CONTENT AND ADMINISTRATIVE SUMMARY

ACTION CIN TOTAL | CONTENT ADDED CONTENT SUBTRACTED | ADMINISTRATIVE
C-600-3210 21 14 5 2
D-600-8800 7 0 0 7
TOTAL 28 14 5 9

Enclosure (1)
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SEAM I/II Attachment (a)
MOVE: 1.3.10.d to LT 1.4 (Chit #19) (Working / Advisory Concur)

MOVE: AMTCS out of LT 6.1 (E.O. 6.5) and move paragraph 5d to LT 2.3 (Chit
#41) (Working / Advisory Concur)

MOVE: Discussion points 2.2.4d and 2.2.5d to LT 5.1 (Chit #22) (Working /
Advisory Concur)

MOVE: 5.4.3.a (1 and 3), and 5.4.5.b (1 thru 3) to 3.5 (Chit #40) (Working /
Advisory Concur)

MOVE: 4.2.3a-c to LT 4.1 as combined Aircraft/Engine Logbooks and Records
Lesson {(Chit #32) (Working / Advisory Concur)

MOVE: Discussion points 4.3.3, 4.3.4, and 4.3.5a~c to LT 3.1 (Chit #33 & 25)
(Working / Advisory Concur)

MOVE: Discussion points 3.2.7, 3.2.8, and 3.2.9 to 5.2 (Chit #38) (Working /
Advisory Concur)

MOVE: 5.3.47 to 5.3.5 (Chit #39) (Working / Advisory Concur)
MOVE: 4.4.4a to 3.1 (Chit #34) (Working / Advisory Concur)

MOVE: Discussion point 6.4.4 (Contractor Maintenance) to 3.1 (Chit #44 & 25)
(Working / Advisory Concur)

14 Encleosure (1)



SEAM I/II Attachment (b)
KEEP: LT 1.1 and 1.4 in course (Chit #18) (Working / Advisory Concur)
ADD: LT 1.5 to SEAM II (Chit #20) (Working / Advisory Concur)

ADD: 3.1.6 information form NAMP Volume III Chap 5 as they pertain to
M/C operations (Chit #25) (Working / Advisory Concur)

ADD: 3.1.7 “At CO’s Discretion” (Chit #25) (Working / Advisory Concur)

ADD: LT 3.1 information from NAMP Volume I Chap 11 as it pertains to
MMCO’s responsibilities for MMP. (Chit #25) (Working / Advisory
Concur)

ADD: 3.2.11 (cannibalization) to 3.1 to include documentation and

configuration management (Chit #25) (Working / Advisory Concur)

ADD: Cannibalization documentation and configuration management to LT
3.2 (Working / Advisory Concur)

RETAIN: 3.4.3a (1) with additional statement “Refer to Applicable T/M/S
MRC’s deck for ASPA Requirements” (Chit #28) (Working / Advisory
Concur)

RETAIN: 3.4.3a (2-7) 3.4.3d, 3.4.4, 3.4.5, and 3.4.6 (Chit #28) (Working

/ Advisory Concur)

ADD: 3.5.3 need to add NAMP Volume V Chap 16 Para 16.9.4 (Chit #29)
(Working / Advisory Concur)

ADD: LT 3.6 NAVAIR 500C NAMP Volume V Chap 11 Para 1l1.3e as a
reference (Chit #30) (Working / Advisory Concur)

ADD: LT 3.6 Maintenance Control procedures as sited in NAMP Volume V
Chap 11 Para 11.5.1 (Chit #30) (Working / Advisory Concur)

CHANGE : LT 4.1 to Aircraft/Equipment Log Books and Records (Chit #31)
(Working / Advisory Concur)

ADD: 4.2.3a-c to 4.1 (Chit #31) (Working / Advisory Concur)

ADD: LT 4.6 1 hour lab to cover procedure used for Safe for Flight
(i.e. ADB/NALCOMIS review, ETC) (Chit #36) (Working / Advigory
Concur)

REVISE: LT 5.1 QA as it applies to maintenance interface between M/C and

P/C (Chit #37) (Working / Advisory Concur)

RETAIN: LT 5.1 and add ADR’s and component shipping as it applies to
NAMDRP (Chit #37) (Working / Advisory Concur)

RETAIN: 5.1.6.d-e (Chit #37) (Working / Advisory Concur)

ADD: AMSR in addition to AMRR to 5.2.6 (Chit #38) (Working / Advisory
Concur)

RETAIN: 5.3.6e,f, and g (1-2) and 5.3.6h (Chit #39) (Working / Advisory
Concur)
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RETAIN: 5.3.7a-b (Chit #39) (Working / Advisory Concur)

ADD: Discussion of CODR (Conventional Ordnance Discrepancy Reporting)
to LT 2.3 (Chit #52) (Working / Advisory Concur)

ADD: Mishap Procedures (i.e. Locking NALCOMIS, Securing ADB, Log
Books) to LT 3.1 (Chit #HPRR) (Working / Advisory Concur)

ADD: WRA/SRA to appendix for acronyms Chit #HPRR) (Working / Advisory
Concur)

ADD: Lesson Topic to discuss NAMP Programs as they apply to M/C and

P/C (Chit #HPRR) (Working Concur / Advisory Does not Concur)

REVISE: LT 6.4 (Good info, just bulky) Trim down to 2 hours (Chit #44)
(Working / Advisory Concur)

ADD: New Lesson Topic named “NAMPSOPS” (Chit #37) (Working Concur/
Advisory Does Not Concur)
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SEAM I/II Attachment (c)

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

DELETE:

Discussion points 3.1.3.b, 3.1.4, 3.1.5, 3.1.8.a (1-10), 3.1.9.4
- £ (Chit #25) (Working / Advisory Concur)

LESSON TOPICS: 1.2, 1.3, 1.5 (Chit #18) (Working / Advisory
Concur)

LT 2.2 (Chit #22) (Working / Advisory Concur)

3.1.8a (1), information covered in LT 3.5 PMS (Chit #25) (Working
/ Advisory Concur)

3.2.6, 3.2.7-9, 3.2.11, and 3.2.12a-c (Chit #26) (Working /
Advisory Concur)

3.4.3b-c, 3.4.3j (Chit #28) (Working / Advisory Concur)
4.1.3, 4.1.7, 4.1.8 (Chit #31) (Working / Advisory Concur)

LT 4.2 after moving other items (Chit #32) (Working / Advisory
Concur)

LT 4.3 after moving other items (Chit #33) (Working / Advisory
Concur)

4.5.3d (Chit #35) (Working / Advisory Concur)
5.1.3b-c, 5.1.6b (Chit #37) (Working / Advisory Concur)

5.3.4b-g, 5.3.41i, 5.3.6a-c, 5.3.7c-e (Chit #40 & 39) (Working /
Advisory Concur)

LT 4.4 ETR lab (Chit #34) (Working / Advisory Concur)
LT 1.5 and move to SEAM II (Chit #20) (Working / Advisory Concur)
LT 6.1 (Chit #41) (Working / Advisory Concur)

Discussion points 5.4.3a (1-3), 5.4.5b (1-3), 5.4.4b-g, and .
5.4.5a (2-4) (Chit #40) (Working / Advisory Concur)
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SEAM I/II Attachment (d)

PROPOSED SEAM I COURSE SCHEDULE

DAY 1

PERIOD

OOV WD

DAY 2

10
11
12
13
14
15
16

DAY 3
17
18
19
20
21
22
23
24

DAY 4
25
26
27
28
29
30
31
32

DAY 5
33
34
35
36
37
38
39
40

DAY 6
41
42
43

TOPIC
INTRODUCTION TO THE COURSE

NAVY AND MARINE CORPS ORGANIZATION STRUCTURES

AND RELATIONSHIPS
NALCOMIS
NALCOMIS
NALCOMIS
NALCOMIS
NALCOMIS

SAFETY/ORM

SAFETY/ORM

CORRESPONDENCE AND MESSAGES

A/C & EQUIPMENT LOGS AND RECORDS
A/C & EQUIPMENT LOGS AND RECORDS
A/C & EQUIPMENT LOGS AND RECORDS
A/C & EQUIPMENT LOGS AND RECORDS
ETR’S

ETR’S
TD'’S
TD’S
TD’S
AIRCRAFT INVENTORY REPORTING
AIRCRAFT INVENTORY REPORTING
AIRCRAFT INVENTORY REPORTING
AIRCRAFT INVENTORY REPORTING

QA

MATERIAL CONTROL
MATERIAL CONTROL
MATERIAL CONTROL
MATERIAL CONTROL
SUPPLY

SUPPLY

SUPPLY

CALIBRATION

PMS

PMS

PMS

NATEC

RESQURCES

RESOURCES
MAINTENANCE CONTROL

MAINTENANCE CONTROL
MAINTENANCE CONTROL
MAINTENANCE CONTROL
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44
45
46
47
48

DAY 7
49
50
51
52
53
54
55
56

DAY 8
57
58
59
60
61
62
63
64

DAY 9
65
66
67
68
69
70
71
72

DAY 10
73
74
75

MAINTENANCE CONTROL
SAFE FOR FLIGHT

SAFE FOR FLIGHT

SAFE FOR FLIGHT

A/C WEIGHT AND BALANCE

A/C WEIGHT AND BALANCE
LIFE CYCLE MANAGEMENT
LIFE CYCLE MANAGEMENT
LIFE CYCLE MANAGEMENT
LIFE CYCLE MANAGEMENT
DET MANAGEMENT
PRODUCTION CONTROL
PRODUCTION CONTROL

PRODUCTION CONTROL
PRODUCTION CONTROL
PRODUCTION CONTROL

REVIEW AND TESTING
REVIEW AND TESTING
REVIEW AND TESTING
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